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INVESTOR PRESENTATION COACHING

One-to-one executive coaching can make a real difference to your capital raising. Because every person and company we work with is unique, we use the following development process:

1.
Benchmark Presentation Skills
We videotape your presentation to establish a baseline of your present skill level.

2.
Analysis and Feedback
We analyze your performance, and provide feedback on how audiences perceive your style, strengths, and limitations. We also review the presentation content and slides, and discuss areas for improved clarity, sequence, and visuals. Based on this review, we develop a plan addressing targeted areas of improvement, including both delivery and content of your presentation. This training strategy is designed to meet your specific needs and enrich the talents you are already using effectively.

3.
Coaching and Rehearsal Sessions 
You receive custom-tailored, personalized mentoring that addresses individual needs in such areas as:

· Strengthening communication skills

· Maximizing poise and credibility

· Building confidence

· Overcoming nervousness

· Breaking ineffective habits

These coaching sessions are videotaped to provide immediate feedback, guidance and reinforcement. You'll become more effective at:

· Getting and maintaining your audience's attention

· Organizing and focusing ideas for clarity and purpose

· Presenting strategic goals and plans

· "Selling" yourself, the company, your strategy, and the deal

· Fielding tough questions persuasively

· Developing and using visual support materials

· Adapting your presentation to a specific audience

Many of our clients choose to supplement investor presentation coaching with our individualized Executive Coaching program to address wider-ranging issues of leadership, influence, and personal development.
INVESTOR PRESENTATION SERVICES
Investor Presentation Coaching
We have coached many CEOs, COOs, and CFOs through developing, refining, rehearsing, and presenting investor presentation roadshows. Our experience includes debt and equity; private placement through secondary offerings. Our technical expertise enables our clients to communicate their financial message clearly, professionally, and memorably. Our strategy and feedback sessions ensure that presentations are audience-focused and that presenters can answer tough questions convincingly.

Executive Coaching
Executive Coaching is a series of custom-tailored, personalized mentoring sessions that address each individual’s specific needs as identified through a 360º feedback process. By addressing key leadership signifiers how influence is exercised, decisions made, information shared, expectations set, assignments delegated, etc. on an individual basis, executive coaching provides the just-in-time support high-potential executives need in order to maximize their company’s profitability and competitiveness.

Senior Management Off-Sites
High-velocity culture change starts at the top. Senior executives need to promote their vision and provide the leadership and mentoring that will enable their staff to invent the future and accelerate change. Our off-site sessions are designed to help top management reinvent their perspectives and strategies. Potential topics include:

· Role Modeling: Moving from Rights to Responsibilities

· Inventing the Future instead of Redesigning the Past

· Helping Your Team Come to Grips with Reality

· Overcoming the Stress of Organizational Change

Videotape and Multimedia Development
IIT scripts and produces custom-designed training and presentation videotapes and multimedia vehicles for uses ranging from investor presentation presentations, direct marketing, sales training, and new-employee/new-customer orientation, to retail kiosk and internet use.

Instructional Design
IIT has over 20 years experience providing custom training solutions to leading financial service institutions, Fortune 500 firms, and entrepreneurial companies. We design a wide range of interpersonal communication skills, sales and marketing, and technical/product training. We develop classroom programs, videotapes, computer-based training, and self-instructional materials. We also have an extensive library of off-the-shelf programs that can be tailored to any client's needs.

Leadership Development
Our S.M.A.R.T. T.E.A.M. L.E.A.D.E.R. workshops teach participants what leaders do, how to lead a team, and how to develop themselves and their people. Managers and staff learn to take individual responsibility for:

· The effectiveness and productivity of the team

· Growing the business in a competitive marketplace

· Securing the attention, focus and commitment of people whose support they need

Presentation Skills Development
Our presentation skills workshops teach participants to communicate more effectively in informal and formal situations. By using techniques that maximize poise and credibility, we help participants become more persuasive on the phone and present more influentially at meetings, seminars, and conferences. Participants learn to make presentations and speak persuasively to all size audiences. Practice sessions are videotaped to build individual skills for maximum results.

Program Facilitation/Train-the-Trainer
We can facilitate any of our off-the-shelf or custom-designed training programs at your site. Increasingly, many of our clients are recognizing the benefits of using senior managers to deliver leadership and vision-oriented training sessions. We can provide or develop a train-the-trainer process, supported by individual coaching sessions if necessary, so that all training is facilitated by your staff. 


DR. LYNN DIAMOND


Biography
Dr. Lynn Diamond is President of Innovative Information Techniques, Inc. (IIT), a New York-based consulting firm providing a full range of investor presentation-related solutions and executive coaching to financial institutions, Fortune 500 firms, and rapidly growing entrepreneurial companies. 

Dr. Diamond has extensive experience working with executives both in group and one-to-one coaching sessions. Her workshops and private coaching sessions are impactful, interesting, anecdotal, and credible. She has helped many executives to be more confident, convincing, and persuasive in investor presentation and other sales situations. 

Credentials
Dr. Diamond’s depth of corporate experience is supported and enhanced by her academic training. She holds a distinguished Doctorate in Psychology from the Albert Einstein College of Medicine (Yeshiva University). She was a Professor of Communications in the City University of New York and an Associate Professor at Rutgers University, State University of New Jersey.

Affiliations
Dr. Diamond has been an officer of the American Society for Training and Development. She is a member of the following organizations, among others: Instructional Systems Association (ISA), National Speakers Association, American Women’s Economic Development Corporation, American Psychological Association, National Society for Performance Instruction, Human Resource Planners, Professional Society for Sales and Marketing Training, and the PictureTel User Group. She is listed in Who's Who In America and Who's Who of Global Business Leaders.

Appearances and Publications
Dr. Diamond makes keynote addresses and lectures to diverse industry, government and professional groups. She is a co-author of Effective Videoconferencing: Techniques for Better Business Meetings, published by Crisp Publications.

IIT CLIENT LIST
Retail/Corporate

AAA Entertainment

ABC\Capitol Cities

ACTV

Actuant

Ascent Pediatrics

Allomet Partners

American Floral Services

American Industrial Partners

American Radio Systems

American Recreation Company

American Tower Corporation

ASAT

ATE/Ryder

Axeda

BackBay Broadcasters

Bayer AGFA Division

Beasley Broadcast Group

Bluestar.net

Boston Communications Group

Brown-Forman

Byerly’s

C-Bass

CapMAC

Carter-Wallace

ChipPac

Christian Dior

Colgate-Palmolive Company

Computer Generated Solutions

Cosi

Cumulus Media

Details

Digital Island

Doane Products

Elizabeth Arden

Emmis Broadcasting

Entercom


Estée Lauder

Equity One

Exxon

Fine Host

Forcenergy Gas Exploration

Gannett/USA

Germaine Monteil

Guitar Center

Haights Cross Communications

Harry Fox Agency

Heidrick & Struggles

Hosokawa Micron

House of Guerlain

IBM

Innotech

Inspire Pharmeceuticals

J. Walter Thompson

Johnson & Johnson

Jones International Networks

KMC Telecom

KPMG

La Petite Academy

La Prairie

Lancome

LinkShare.com

The Monet Group

McKinsey & Company

Medichem Life Sciences

MTV

Multex.com

NextWave

OCI Holdings

Ogilvy & Mather

Orius

Pepsi-Cola


Pitney Bowes

Playboy Enterprises Worldwide

Prescriptives

PSE&G

Radio One

Ravisent

Regent Communications

Ray-O-Vac

Regent Communications

Saks Fifth Avenue

Scallop Corporation/Dutch Shell

Shearman & Sterling

SIAC

Silicon Wireless

SMG

Springs Industries

Starbelly

Student Loan Corporation

Susquehanna Broadcasting

3DFX Interactive

TeleCorp

Teltrust

Thompson PBE

TNT Worldwide Express

Trimeris

Tritel Communications

TruVision Wireless Cable

Union-Carbide

Universal Communication Network

U.S. Silica

VitaminShoppe.com

Warner Lambert Company

Wild Oats Markets

Wireless One

York hunter

Banking/Financial Service/Law

ABN-AMRO Bank

American Express Bank

ASAT

BancBoston Capital

Bankers Trust Company

CapMAC

JP Morgan Partners

JP Morgan Chase 

Chemical Bank

CitiGroup

Continental Bank

CS First Boston

Data Access Systems

DLJ

E.F. Hutton & Company

First Chicago

FlatIron Partners

Goldman-Sachs

Great Hill Partners

Greenpoint Savings

Heller Financial

Institute for Paralegal Training

KMC Telecom Inc.

Knightsbridge Advisors

KPMG Peat Marwick

Marine Midland Bank

MasterCard International

Merrill Lynch International Bank

Metropolitan Life Insurance 

Midland Montagu

Milbank, Tweed, Hadley & McCloy

Morgan Guaranty Trust 

Mutual of New York

National Westminster Bank U.S.A.

Paine Webber

PNC Bank

Prudential

Shearman & Sterling

Soloman Smith Barney

St. Paul Venture Capital

Thomas Weisel Partners

Thomson Financial Services

Toronto Dominion Securities

Union Bank of Switzerland
Value Asset Management
